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Purpose of Class: 

• Understand the crucial role boards play in launching successful 
startups, 

• Be able to identify and recruit effective board members, 
• Be able to manage a board meeting, eliciting useful guidance 

and making important decisions, and 
• Make meaningful progress building a startup. 

 
This online course is linked to my learning objectives in Business 
Development, specifically Governance. 
 
Overview of Class: 
In addition to watching and reflecting on the professor’s weekly 
lectures, I joined the boards of two start-ups founded by other 
participants in the class (Guideally and PurposeList).  Our boards met 
four times during the course, completing peer-reviews and reflections 
after each meeting.  The overarching goals of these board meetings 
were to help the entrepreneurs refine their idea/concept, develop a 
structured strategic plan, and begin iterating.  
 
  



Recommendations: 
“Tim's participation on my class startup board was superb. His 
experience with the worlds of foundations, philanthropy, and impact 
investing proved a tremendous asset to our board discussions and he 
unofficially became our "domain expert". Tim not only contributed 
extensive feedback on our venture from our marketing strategies to 
our business model but he also shared creative ideas for solving unmet 
needs in the social impact space. His engagement was highly active, 
punctual, and sincere. In a nutshell, Tim was key to making our 
Startup Board rock!” 
-Shan Gupta, founder of PurposeList 
 
“I first met Tim during Stanford's Venture Labs course on start-ups 
and entrepreneurship and was fortunate enough to have him join my 
advisory board. Tim is an exceptionally well-rounded individual, with a 
combination of skills and international experience that I find rare and 
sought-after. His experience in consulting and impact investing were 
essential in developing our business pitch and held us accountable 
through tight but fair deadlines. It is people like Tim that make great 
things happen. I was most impressed with his honesty, even when it 
meant to go where it hurts, and going the extra mile, which is 
extremely rare when considering the voluntary nature of Venture 
Labs.” 
-David Kapitany, founder of Guideally 
 


